Appendix 1

Council l HBS W oOther B +=supported by HBS admin staff
Prioritised Service Recovery
First Day First Week First Month
Client Benefits Strategic Commissioning & Insurance
Registrar Procurement Internal Audit
Partnership, Strategy & Information (communications) Democratic Services — Members  Property
Switchboard and out of hours emergency line (contact centre)  Office Legal Services
. Finance (payroll) MBC ICT Electoral
Central Services . HR Client
HR service Performance Management &

Revenues & Benefits
Property and facilities management
Press Office

Diversity
Accountancy

Children, Families and
Learning

MTLC
Child Protection
Pupil Support — Child Protection

Children with Disabilities
Pupil Support — Home to School
Transport

Community Education
Capital & Assets

Children Looked After
School Improvement
Pupil Support — SEN
Pupil Support — Education
Welfare Service

Schools Meal Service

Environment

Community Protection Service +

Streetscene — Maintenance+

Streetscene — Maintained Fleet+

Streetscene — Waste Services+

Streetscene — Property Services+

Streetscene — Highways & Street lighting maintenance+
Streetscene — Burials+

Contact centre — Environmental services

Streetscene — Parks &
Horticultural Services
Streetscene — Highway
Parking Solutions +
Design Services +

Parking Solutions (contact centre)

Sports & Leisure

Regeneration

Planning

Housing Service +
Regeneration Programmes
Museums & Galleries
Cultural Development +
Archives Storage+
Economic & Community
Regeneration+

Enterprise Centres

Tourist Information Centre

Social Care

Supporting People
Assessment & Care Management
Estates Section Performance Planning Unit

Domiciliary Care (commissioned)
CarelLink (out of hours)

Day Centres
Equipment and Minor
Adaptations







